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Success

Mast e rm i nd



Together we can change the paradigm of healthcare, 
but first we need to get our business fit for success.
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The healthcare system is broken. It has been broken for a long time. We all knew there had to be a better 

way…and that is why we started fresh. Our businesses. Our practices. Our way. 

We have all made the brave decision to make a new start with our own practices and studios. In doing so, 

we have likely found that it is not as easy as we would have hoped it would be and have maybe run into a 

few barriers along the way. 

We’re no different. Since 2008, Rejuv Medical has been experiencing all the same barriers and bumps 

in the road, yet we have managed to grow from 1,200 square feet to 26,000 square feet in just five fast 

years. That’s 21 times larger than our original footprint. Our modest staff of two has expanded to 80+ 

employees and multiple locations. 

That is why we created this mastermind group. Because we all share similar struggles. Those struggles 

are opportunities to learn together and do something no one has ever done before. We continue to  

witness and overcome challenges and create changes. Generate growth. Discover greatness. 

We share with you a very lofty goal of changing healthcare world-wide. That is why this mastermind 

group exists. To share successes and learn from each other. To help other practices succeed alongside  

us and demonstrate how our mistakes can help you avoid missteps. Together, we can be the change that 

is needed in healthcare and we can get our businesses to the point where we can have the satisfaction 

and freedom that we all deserve.



Integrated Practice Success Mastermind
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We specialize in working with frustrated physicians, practice owners and health professionals who are 

looking to treat and attract patients for cash pay services such as  Regenerative Medicine, Functional 

Medicine, Medical Weight Loss, Fitness and Wellness so they can practice health and medicine that 

actually helps people break free from the broken system that has left them with little hope.

If you’re like me, you came into this profession to help people, right? It’s hard to do that anymore as the 

system seems stacked against you. I believe that that you also had a burning desire to change lives when 

you chose to go to medical school. It’s professionals like you who are the key to changing healthcare, but 

so many are frustrated with the current system and feel there is no hope and that “the system” always 

put profits, big government, pharma and insurance before people. 

With our clinical and fitness success at Rejuv Medical, we knew we could change the face of healthcare 

by helping medical professionals and studio owners deliver affordable and effective healthcare. We 

created business systems and a coaching program that replicated our model so that we could help other 

businesses achieve consistent, repeatable and predictable results.  It took us years to figure out how to 

create a highly-profitable and life-changing clinic through expensive, painful trial and error. Now oth-

ers can achieve this success in half the time while following our “5 Pillars of Practice Success Platform.” 

Your mission, should you choose to accept it, is to join us in re-defining healthcare.  We are looking for 

motivated professionals who are using their businesses to make the world a better place and are ready 

to achieve radical success with our intensive, customized support.



4

We have designed a 12-month program designed to help you have better business practices, 

increase your marketing results, have a long-term plan based on attainable goals and create  

a model that is not solely dependent on YOU.

Here’s what’s included:

•   Three Live Business Mastermind Weekends to help you and a team member  

“get it done” and make the next best moves that will propel your practice forward  

with our strategic action plans.

•   Four Live Regenerative Skills Training Labs.

•   2-Day Shadow at the Rejuv Clinical Experience.

•   Comprehensive Clinical Systems and Blueprints: forms, documents, templates,  

Rejuv library, and “Done-For-You” marketing assets.

•   5 Pillars of Practice Success Curriculum to learn marketing, sales, and business-building 

skills at your own pace, at the convenience of your own computer. 

•   LIVE 5 Pillars of Practice Success monthly question, answer and accountability  

group calls.

•   4 private 1-on-1 strategy and execution calls with Garrett during your first month.

•   Access to our annual Summit event for you and a member of your team.

•   After the first month, LIVE 1-on-1 coaching calls with Garrett each month.

•   Private VIP Facebook Group and member directory to stay connected with other top 

like-minded peers whom you can partner with and can promote YOU if you create or 

have an online program or product.

•   Discount pricings on kits, supplies, programs and services (we strive to save you more 

than you pay for the program).

•   Personal roadmap to help create you or an employee as the beacon in your community 

(1st Step to Success For Your Business)

Here’s what that looks like 
for those who are ready to take action!

Developing 5 Pillars of Success
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Here’s what that looks like 
for those who are ready to take action!

Developing 5 Pillars of Success

Tools and resources to obtain your ultimate wealth, health, relational, and impact goals. Find your personal unique skills that  
you must spend the majority of time doing. Learn tips and strategies to be an effective leader, communicator, delegator and 
creator of all your goals. The Personal Pillar is also about your story, unique process for patient outcomes, and crafting the  
right message, mission and core values to give your practice the quantum leap to the next level.

Organized, effective systems that drive your team’s development, accountability and success. The more simple your systems  
and core processes are, the less confusion, chaos and communication gaps your practice will encounter. Structure is necessary 
for scalability, consistency, financial and time freedom. Accountability of team members is critical for a lean, streamlined and 
effective approach, which directly impacts patient care.

Essential for growth and long-term success. Lessons will focus on creating comprehensive treatment plans with maximum  
compliance to obtain progressive patient outcomes, selling without selling and infographics of your system that easily  
communicate your experience to patients. In today’s marketing world one also must be sophisticated with digital marketing  
and automation.

Whether you are a medical clinic or a solo fitness studio, we can help you create relationships in your area to create a model 
of healthcare that will help each business. For those ready to add the medical or fitness side to your current business, we are 
ready to help you create the plan and structure with reduced risk and faster implementation. Together we can help change the 
paradigm of healthcare.

Creating a successful practice that uses comprehensive and ancillary opportunities will maximize patient outcomes and practice 
success. It is beneficial to have several offerings although having them harmoniously communicate together without dialed in 
systems and procedures will be very difficult to make happen. Too many integrated practices operate in silos, when the need 
to integrate them to provide the best patient outcomes is essential. When you attend the Integrative Practice Success Summit, 
you’ll receive a comprehensive review of Rejuv Medical including the services, offerings and systems to create a dynamic and 
impactful model of health.
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 • Comprehensive Injection Training of the Spine and Peripheral Joints
  - LEVEL 1   Palpation Based 
  - LEVEL 2   Ultrasound Based 
 • Both of Dr. Baumgartner’s Regenerative Training Manuals
  - Regenerative Injections LEVEL 1: Palpation Guided Injection Manual
  - Regenerative Injections LEVEL 2: Ultrasound Guided Injection Manual
 • Optional Bone Marrow Harvest training for Stem Cell utilization 
 • Nerve Blocks of the Pelvis, Spine, Upper and Lower Extremity
  - Perineural Injection Training
   Superficial Nerve Blocks using the “Lyftogt” Technique
   Ultrasound Guided Nerve Blocks and Hydro-dissections
   Comprehensive Headache and Pelvic Pain Protocols  
   - Ultrasound Guided Caudal Epidurals
 • INTEGRATION Skills and Protocols to Optimize Human Performance and Regeneration
  - LEVEL 1  Lifestyle Optimization 
   Mindset, Hydration, Sleep, Nutrition, Fitness
  - LEVEL 2  Cell Health Optimization/Bio-HACKING
   Functional Medicine/Hormones, Genetics, Peptide training and protocols
   Technology and Modalities for Optimal health and healing

Dr. Baumgartner and his team of regenerative practitioners will be teaming up with you over the next 12 months  
on the art of regenerative injections. Together, they have created one of the most successful regenerative clinics in  
the nation which serves patients from all around the world. The reason for the success is because they are able to  
get results for their clients and optimize their outcomes using propriety systems based on the CFAN model.

Joining the Mastermind means joining 
our family.  We are committed to you  
being your best self, living your best life, 
and making the greatest contribution  
you can make in your lifetime.

To join our family 
means to step with 
faith and not let  
fear rule your life.

What it means to  
be in the Integrated 
Practice Success  
Mastermind

REGENERATIVE ACADEMY: with Joel Baumgartner M.D. 
and other regenerative leaders

 • One-on-One training and clinic shadowing at Rejuv Medical
 • On-line LEVEL 1 and LEVEL 2 Training 
  • Monthly Webinars on Patient and Practice INTEGRATION and OPTIMIZATION Pearls and Case Studies 
 • Four LIVE Regenerative Injection Training Workshops
  - Cadaver labs
  - Live patient demonstrations
  - Injection technique training
  - Lectures to better understand regenerative medicine and outcomes

Over the next 12 months you will receive:
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We designed this to be a high-end, high-touch experience to help you intensify your business in the next 12 months. 
Each of the systems and events purchased separately is worth over $100K but we have created the mastermind group 
to be affordable for those willing to commit and take action. We will accept those willing to dedicate their efforts but 
only for an introductory period of three months. This will allow us to see if you are able to make the strides needed to 
improve your business. This also allows you to see if we are the right fit for you. 

 Three Month Introduction Program (During this conference only)
  $1500 per month or $3750 Paid in Full (you save $750) 

 To Continue After Three Months (During this conference only)
  $1200 per month or $10,250 Paid in Full (you save $550)

To join means you acknowledge 
your true worth and give yourself 
the support and the life you  
deserve for your family and for  
your patients or clients.

Let’s get started building your 
dream practice together.

To join our family 
means to step with 
faith and not let  
fear rule your life.

You deserve this. 
Say “YES” to yourself.

YES! let’s get started!

Your commitment:



When you can’t do what you want, do what you need to, until you 

can do what you want to. But, when you can finally do what you 

want, do it with all your heart and passion leaving nothing left. 

901 3rd St N        Waite Park, MN 56387

Garrett Ewers
Chief Integration Officer
(320)492-9085
garrett@mymedfit.com


